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We were hearing a lot of 
phrases like these 

Will AI take 
my job?

I don’t want 
to get left 

behind

I don’t know 
where to 

start

This is just 
hype

It’s not 
important 
for my role

I don’t need 
to learn 

about this
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The sentiment towards Gen AI at the 
start of the year

50%
“I’m excited about the potential applications of Gen AI and 

being able to experiment with it for my specific role” 

Positive

50%
“I feel pessimistic about Gen AI’s impact and/or don’t see 

how it relates to my role”

Negative

No matter how positive the sentiment, people didn’t know where to start.
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Learning + experimentation 2023

Entire company 
attended AI keynotes 

and workshops

July
Immersion Day

September
Experimentation Days

70 projects submitted
27 projects explored. 

Every department 
involved

Created guardrails for use

BUILD TRUST & KNOWLEDGE
FOSTER CURIOSITY & 

UPSKILL

Prescriptive testing programme

AI sentiment start 2023

Key moments 2023

Experimentation days

AI sentiment end 2023

2024 focus

Learning & ecosystem

Workflow innovation

Tools

Product innovation

Biggest difference



● 2 days + 300 people taking part

● 27 projects worked on

● AI creative workshops 

● Expert facilitation 

● Hackathon environment

● 90 second elevator pitches

● Prizes for the best projects

● Commitment to take them forward
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Comic Book generator
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Image puzzles
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The sentiment towards Gen AI at the 
end of the year

80%
“I’m excited about the potential applications of Gen AI and 

being able to experiment with it for my specific role” 

Positive

20%
“I feel pessimistic about Gen AI’s impact and/or don’t see 

how it relates to my role”

Negative

But we know we need to keep developing our knowledge, training and 
approaches on an ongoing basis
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Wake-up call!

● We had lots of use cases, but they weren’t being 

used day-to-day

● People felt inspired… but their day jobs were busy 

and experimentation deprioritised

● They were frustrated by lack of access to tools and 

didn’t know how to move beyond ‘play’

● Individuals can identify the use case, the business 

needs to embed/implement them for scale



Product 
innovation

Audience 
& 

ecosystem

Workflow 
innovation

Learning 
& 

development
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● Bi-weekly email updates

● No regrets training

● More experimentation days

● Regular ecosystem newsletters

AI Toolkit
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The good
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The AI sandwich
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Content first drafts with AI
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Editor AI playbooks



Content checker
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Working smarter

Working creatively
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Testing new  
features using
GPT Builder
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Clean / structure 
content

Build and test in 
GPT Builder

Move to GPT 
Assistant

Build UI + 
connect API

Set up data
Serve via 

optimizely

Anyone Anyone Anyone

DeveloperAnalystUX

How to use GPTs to build test features
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AI-powered hybrid 
search

Personalised 
recommendations

Vectorise archives

AI quizzes + puzzles

Content checkers

Content accessibility

AI sentiment start 2023

Key moments 2023

Experimentation days

AI sentiment end 2023

2024 focus

Learning & ecosystem

Workflow innovation

Tools

Product innovation 

Biggest difference

First drafting toolingAI editor playbook

Text-speech

Video production

Production checkers

Content surfacing 
(answers)

Research / curation

Audiobooks



1. Embed a culture of innovation & curiosity

2. Ensure access to tools for experimentation

3. Test and experiment continuously

4. Know what is realistic to ask of people

5. AI-assisted over AI-generated
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Thank you
Roxanne Fisher   |  Director of Digital Content Strategy  | roxanne.fisher@immediate.co.uk


